DA3 EBOARD AUGUST MEETING AGENDA

Meeting Date:  Monday, Aug 2ns, 2021 at 7pm EDT, 9pm is estimated end time
Location: Ferndale Elks Lodge # 1588, & Online via Zoom (https://us02web.zoom.us/j/9613290364)

Developments Since Last Meeting

e Last weekend’s Alumni Cookout at Kensington — Cost & money raised, etc.
e No word back from WMU on Sept event location
e No word back from Sergio on designing promo graphics for =Sailors’ Pub Crawl

New Business

1) Google Drive for Photos, no new ones for a few months now

1) Ordering Swag from JJ Jinkleheimer to sell / fundraise

1)) Adding to our brother database — HQ's contact lists are still very outdated / incomplete. Each eboard member should
add 10 per month?

V) Bar Crawl

e Kevin needs to update itinerary, or he can give us the finer points during this meeting

e [tinerary and event prep details on Google Calendar for Aug 21st

e  Each bar location is 30-45 mins

o  Hopefully everyone will be able to sport their best White, Nile Green, and White sailor’s attire.

e We need to make sure everyone has a bar buddy. No one should be left alone.

e The possibility of having a spaghetti dinner at one of the final few destinations was brought up. If so, should it there
be a minor charge per-person or will the entire event be covered by the DA3?

e A 50/50 raffle was suggested. The event was created to not be a fundraiser, so it’ll need to be discussed in further
detail how to handle a raffle, is there is to be one.

e Sergio didn’t call back, so let’s ask Joey Stinson or another bro to design promo material for social media. We need
to post daily starting ASAP

V) Professional Development and Networking Meeting
e The next meeting will be in-person (barring any plague craziness) in mid-September. The details will be finalized at
this meeting

e Possible dates are 09/15 or 09/22.

Vi) WMU/GVSU Social Event
e The DA3 is hoping to be active in getting something set up. We're hoping to be more involved in the activities of the
chapters, not as advisers but just older brothers.
e The weekend of 09/17 is out due to an event at Western.
e [t'll more than likely be in K’zoo given the GVSU’s chapter’s removal.
e  No work back from Matt Schuster since last meeting

VII) Golf Outing
e  Will be next year

VIII) Founder’s Day Dinner Planning
1X) Miscellaneous / Old Biz
e  Mike’s still working on gathering AX® links of Michigan-based chapters and groups for the DA3 website.
o We need to get more photos to use for the site.

o The more links and such we can get, the better connected we can get the chapters with each other.
e Asarequest/reminder, be sure to create a DA3 signature to use for your DA3 emails.


https://us02web.zoom.us/j/9613290364

